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Welcome to ProDay! 
 
This year, we are focusing on Ar cle II and how we prepare our 
congrega ons, as Membership Leaders for this transi on. We hope you 
can join us, and come prepared to be inspired. 
 
About Ar cle II 
“The Ar cle II Study Commission is hereby charged to review Ar cle II of 
the UUA Bylaws, and propose any revisions that will enable our UUA, 
our member congrega ons, and our covenanted communi es to be a 
relevant and powerful force for spiritual and moral growth, healing, and 
jus ce. Proposed changes should ar culate core UU theological values. 
The Board believes that one core theological value, shared widely 
among UUs, is love.  
 
… We therefore charge this commission to root its work in Love as a 
principal guide in its work; a ending par cularly to the ways that we 
(and our root tradi ons) have understood and ar culated Love, and how 
we have acted out of Love.” 
 
More Ar cle II Resources: 
à UUA Religious Professionals Ar cle II Facebook Group (Please join!): 

facebook.com/groups/633239435234178/  
à UUA Ar cle II Facebook Page: facebook.com/UUAAr cle2?

mibex d=ZbWKwL  
à UUA Ar cle II Website: uua.org/uuagovernance/commi ees/ar cle-ii

-study-commission 

 
Agenda 
à 9:30-10:15 am: Op onal Social Gathering and Check In 
à 10:15-10:30 am: Welcome, Chalice Ligh ng, Opening Ritual 
à 10:30-11:15 am: Annual Business Mee ng 

à Call to Order - Caron Armstrong 
à Approval of 2022 Business Mee ng Minutes - Ashley Aadland

-Lessa 
à VOTE on June 2022 Annual Mee ng Minutes 
à Treasurer's Report - Peggy Garrigues 



à VOTE on Proposed Budget 2023-24 
à President’s Report & Nomina ons Report - Caron Armstrong 
à VOTE on Nomina ons for Board  
à Our Strategic Plan - Garne  Losak 
à VOTE on new UUAMP Mission Statement 
à Apprecia ons & Milestones - Nicole Duff 
à Adjournment - Kris n Cleveland 

 
à 11:15-11:30 am: Break & DIY SWAG Bags (with our new logo!) 
 
à 11:30 am-12:30 pm: Faithfully Belonging: Ar cle II and Membership 

Ministry (An Informa on Session and Discussion) Led by Joy Berry 

Joy Berry is the Children and Families Faith 
Development Specialist in UUA's Lifespan Faith 
Engagement office. As a professional religious 
educator, she served congrega ons in three states. 
Most recently, as the interim director of The Fahs 
Collabora ve at Meadville Lombard, her focus was 
innova ve prac ces in faith forma on and equipping 
congrega ons for culture change with resources and 

curricula that center faith forma on for all.   
 
Joy is most proud of her tes monial about the nature of religious 
educa on in the latest UU Pocket Guide, her work to develop 
several UU curricula, including Crea ng Theology 
Together and Beloved Conversa ons for Families, the upcoming 
Jus ce Stewards and Beloved Conversa ons YA (both for young 
adults) and most currently, co-adap ng the renaissance module 
Leading UU Culture Change with Rayven Holmes.  
 
When she isn’t conspiring and collabora ng to center faith 
forma on for the future of UUism, Joy can be found sequestering 
carbon with regenera ve farming and grazing prac ces on a ten 
acre working farm in western NC, in deep rela onship with cows, 
sheep, chickens, and working dogs she raises and breeds.  
 
 



à 12:30-1:45 pm: Lunch + Op onal Ac vi es Topical Discussions online 
or onsite &/OR Casual Conversa ons online or onsite &/OR Break for 
those who desire it! 

 
à 1:45-2:45 pm: Keynote Address: A New Way Together – A Q&A 

about Ar cle II Led by Rev. Cheryl M. Walker 
 

The Rev. Cheryl M. Walker (she/her) is 
the co-chair of the Ar cle II Study 
Commission. She served as President 
of the Unitarian Universalist Ministers 
Associa on from 2017 to 2019.  
Born and raised in the East Harlem 
sec on of New York City, Rev. Cheryl 
grew up apprecia ng the diversity of 
her family and city, and “learned to love our differences and not 
fear them.” Being raised as a Muslim imbued her “with an 
ontological security in who I was as an African American. 
Eventually I found Islam’s tent too small, and I searched for a new 
faith home. It would take me 30 years to find Unitarian 
Universalism. I s ll keep some of the prac ces from my faith 
background,” including praying 5 mes a day, or more.   
 
A er a 25 year career in technology, where she gained analy cal 
and managerial skills, Rev. Cheryl says “eventually I felt a call to 
serve humanity and my God, through Unitarian Universalist 
ministry.” In 2004 she graduated from Union Theological 
Seminary in New York and was the recipient of the Maxwell 
Fellowship for the promise of Excellence in Ministry.  
 
For four years Rev. Cheryl served as the Assistant Minister at the 
Unitarian Church of All Souls of New York, and then served as the 
solo Minister of the UU Congrega on of Wilmington, NC, for 
thirteen years.  
 

à 2:45-3:30 pm: Group Touch Points - Breakout Discussions  
à 3:30-4:00 pm: Takeaways, Closing, Ex nguishing the Chalice 



Nominees for UUAMP Board of 
Directors 

Nicole Duff -- President Nicole (she/her) serves as 
the Director of Membership Development at East 
Shore Unitarian Church in Bellevue, Washington, 
where she has been since 2015. She loves being 
able to welcome new people to the church with a 
focus on inclusivity and communica on.  

She is so thankful for UUAMP and its members 
and is so honored to be nominated to represent 
all of you. Please feel free to reach out to her any 

me.  

She previously worked at a church in Columbus, 
Ohio, as their Director of Communica ons and also worked as a morning 
show news producer. She has a degree in Mass Communica ons and 
Social Media from The Ohio State University and is a Buckeye through 
and through. In her free me she enjoys exploring Sea le (where she 
lives) with her husband, Shaun, and spending me with her cats, Ki e 
and Cosmo.  

 
Kris n Cleveland -- Vice President  Kris n is the 
Congrega onal Life Coordinator at the UU Society 
of Schenectady (NY), and she has also served two 
years as a Membership Coordinator at the First 
Unitarian Society of Newton (MA). Kris n’s earlier 
career in communica ons and outreach with 
environmental non-profits provided her with a 
founda on for UU membership work, but she has 
greatly appreciated the learning opportuni es 
provided by UUAMP, and is excited to support 
that important work by serving on the UUAMP Board. When not at 
church, Kris n and her spouse Joe enjoy wandering the Adirondack 
woods near their home, listening to live local music, playing with their 
cats Phryne and Jack, and visi ng extended family.  



Margaret Rush – Treasurer  Margaret is a 
lifelong UU and has been a member of her 
congrega on in Richmond, VA for 20 years. 
For a long me, she dreamed of being a 
diplomat, but she says she  “lacked the 
requisite poli cal connec ons!” In her early 
professional career, Margaret was a 
paralegal, a marke ng assistant, and a 
recep onist, among other things. A er the 
market crash in 2008, she vowed never to 

work for corporate America again. A er considering, ministry briefly, 
she felt it just wasn’t right. But church work was - administra on, 
managing the million li le things.   

Previously, Margaret was an Administrator for a small Episcopal church 
(Administrator equaled “en re non-clergy staff!) for about six years, and 
an Execu ve assistant to the Rector of a large Episcopal church. 
Margaret speaks “church” pre y fluently, and in many ways she has 
achieved her dream of being a diplomat!  

Margaret is a single mom to 2 grown sons and 1 dog. She loves books 
and movies, and she travels whenever me and budget allow. Margaret 
is looking forward to being a part of the UUAMP Board. 

 
Kelly Greene-- At Large As Director of 
Member Rela ons at the UU Community of 
Charlo e, NC, Kelly’s areas of responsibility 
include Membership, Community Building, 
Congrega onal Care, Denomina onal 
Rela ons and Stewardship. She also serves 
on the Coordina ng Team and the 
Community Sundays Planning Group. She 
recently earned a MS in Talent and 
Organiza on Development from Queens University of Charlo e. When 
not working, she crochets, co-teaches a class at the county jail, enjoys 
slam poetry and goes dancing every chance she gets. 

 



Rose Li ler-Riedel – Member At Large Rose 
(she/her/ella) is the Membership 
Development and Communica ons 
Coordinator at the First Unitarian Universalist 
Church of San Diego. Rose has found great joy 
working at First UU in various capaci es, and is 
thrilled to now be the Membership 
Development and Communica ons 
Coordinator. She grew up in San Diego and has 
been married to her high school sweetheart 

since 2004, and together they are raising three fantas c kids (young 
adults)! She has a passion for theatre and art, both of which she has 
found wonderful outlets for right here at First UU. Rose is currently in 
Seminary at Starr King School for the Ministry, and is so grateful to be 
supported by our community.  

 
 
 

Returning Board Members  
 
Ashley Aadland-Lessa – Secretary Ashley is 
the Congrega onal Life Coordinator at the UU 
Society of Fairhaven in Fairhaven, 
Massachuse s. 

She has held several roles at UUSF, at first 
taking on a very part- me role in the nursery 
before becoming the church’s Office 
Administrator and later the Congrega onal 
Life Coordinator, her current posi on, which 
includes both administra ve and membership-
related du es.  
 
Ashley is passionate about con nually working toward broader inclusion 
and welcoming across all offerings at UUSF. Ashley has enjoyed working 
on the church’s yearly welcoming renewal efforts, revamping and 
crea ng church promo onal and educa onal materials, and crea ng 



engaging, fun, and informa ve programming for both newcomers and 
long- me members. It is important to her that members and visitors of 
all ages, abili es, and needs feel deeply welcomed! 
 
Ashley holds a BA in Wri ng, Literature and Publishing from Emerson 
College and is a licensed 5-12 ELA teacher. When she isn’t at UUSF, she 
works in her community as a freelance writer and as a teaching ar st for 
kids. In her classes, she loves to make connec ons between literature 
and visual art and to promote the arts as a tool for fostering mental well
-being.  
 
Ashley loves iced coffee, used books, and road trips. She lives with her 
wife, Paige, and their beloved pack of four-legged family members in 
New Bedford, MA.  
 
Garne  Losak- At Large  is the Director 
of Congrega onal Life at The First 
Unitarian Congrega onal Society in 
Brooklyn.  She was hired as half- me 
membership coordinator in 2009, a job 
that expanded every year un l 2017 
when the posi on was made full- me 
with addi onal administra ve 
responsibili es. As a member of the 
congrega on, Garne  served on more commi ees and task forces than 
she can remember including as Board President and then chair of the 
most recent minister search commi ee.  Garne  has two grown 
children, Joseph (28) who works in humanitarian aid in South Sudan, 
and Ka e (33), a nurse who lives with her husband and two adorable 
sons, Simon and Micah (and a baby girl on the way), in Pla sburgh, 
NY.  Garne  steps away from work to do Yoga, take morning walks with 
her dog, McKenzie, and play bridge.  She is thrilled to have an 
opportunity to con nue to serve UUAMP and its mission as a member at
-large. This is what Garne  looks like when she’s on her 5th Zoom call of 
the day! 

 
 



Board Contacts 
uuampboard@gmail.com 

 

 Nicole Duff membership@esuc.org 

 Kris n Cleveland clc@uuschenectady.org 

 Ashley Aadland-Lessa office@uufairhaven.org 

 Margaret Rush margaret.rush@richmonduu.org 

 Kelly Greene kelly@uuccharlo e.org 

 Garne  Losak garne @fuub.org 



The Future of UUAMP: A Strategic Plan 
In the fall of 2022, the UUAMP Board met to make plans for the future 
of our organiza on. We wanted to start by looking back and 
apprecia ng the founding members Corie Jason and Marie Luna. They 
and previous Boards have set us up for success and helped us get 
established in the larger UU world.  

Now, it’s me to look forward. We stepped back and thought to 
ourselves, where do we want to be in 5 years? We se led on two long 
term goals and began working on a 5 Year Strategic Plan. Each goal has 
smaller goals, many of which we need your help to make happen. We 
hope you are also inspired by this plan and will get involved in the 
progress.  

GOAL 1:Growing UUAMP Membership 

Ra onale: UUAMP is uniquely qualified to provide opportuni es for skill 
development, sharing of best prac ces, and collabora ve work, all of 
which lead to congrega onal growth. 

It’s me to lean into what’s great about UUAMP, and spreading that 
word to all congrega ons. Our hope would be that all congrega ons 
have a member in UUAMP, professional or lay person. We see the value, 
now let’s share it.  

Our first strategy for this goal is to increase programming and outreach. 
We want to have programs only available to UUAMP members, to help 
you feel as if your membership has great value. From the Monday Chats 
to Professional Days, we hope we can con nue to offer programs that 
make you excited. We are always looking for new programs, so if you 
would like to offer one, reach out! Or if you have an idea or a program 
you wish would happen, also reach out and we will try to make it 
happen.  

Our second strategy is to give resources! We want to update the hiring 



guide and offer clear help for our members to be able to advocate for 
themselves for fair compensa on. We are hoping the new 2023-24 
compensa on guidelines will be finalized so we can incorporate that 
into the new hiring guide. This guide will also help congrega ons who 
currently do not have a membership professional know when they need 
one and what they can offer. 

Our third strategy, helping those in UUAMP to feel special. We hope to 
have regular check ins with one another and to celebrate milestones. If 
you are interested in helping with check ins or milestones, please reach 
out. And if you are ge ng ready to celebrate a milestone, 
congratula ons! Make sure we know so we can celebrate you! 

GOAL 2: Increase Awareness of UUAMP among congrega ons and the 
UUA 

Ra onale: Membership professionals are a valuable resource to 
congrega ons and Unitarian Universalism. As the only organiza on 
represen ng these hardworking and dedicated individuals, it is 
incumbent on UUAMP to promote the value of membership ministry 
and the efforts of our members. 

How many of you have to explain to your congrega ons what UUAMP 
is? We want to be as well recognized as the UUMA, AUUMM, and 
LREDA! That’s not going to happen overnight, but we know it can be a 
goal for our future.  

Our first strategy is to update our logo and website (CHECK!) We 
updated our logo to be, what we feel, more representa ve of what we 
do. The new logo has more color and includes people making up the 
flame of a chalice, a er all, we are the people people! The new website 
was beau fully redone this winter. We s ll have some work, especially 
on the resources! If you have great resources you wish to share, send 
them to us! Make sure you name and congrega on is on the document 
and we will post as a PDF. We want to make sure our members get the 
credit and recogni on for their work. 



Our second strategy is to update our cer fica on program! Thank you 
to Marie Luna for crea ng the one we had. We led feedback sessions 
recently and are using that to create a group to reenvision the program. 
We hope this will also help our members advocate for proper 
compensa on.  

Our third strategy is increasing awareness at General Assembly and 
within the UUA! Make sure you stop by our booth, everyone wants to 
see what’s happening at the booth surrounded by people! We also hope 
you carry your new tote bag and wear your pins as you walk around GA. 
We are trying to offer GA workshops, and want to encourage all of you 
to submit your ideas! UUAMP will support you and help find funding if 
needed. Come members recently par cipated in a new video for the UU 
Ins tute represen ng membership professionals. We will con nue to 
look for opportuni es to li  up the importance of membership 
professionals and UUAMP. 

So What Can You Do? 

To make this work, we need you! Here are a few things you can do to 
help. 

à Send your resources! If you have resources that you created, send 
them to uuampboard@gmail.com we can upload them to our website 
and credit the creator! 

à Sign up for a small leadership role: We are looking for people to help 
us with important jobs that are low commitment. Some of those 
include: 

à Newsle er Editor: Helping publish our email newsle er using 
MailChimp: 4-5 mes a year 

à Website Editor: help upload new content to the website as 
needed 

à Connector: Help with contac ng other UUAMP members by 
phone or email 



à Join a Task Force!  

à Cer fica on: Help update the cer fica on process 

à GA & Pro Days Planning: Only ac ve from January-June. Mostly 
requires watching deadlines, a ending informa onal zoom 
sessions. (With Nicole Duff) 

à Programming: Help come up with ideas and recruit speakers 
for consistent programs! Includes Monday chats.  

à Milestones: Honoring important milestones in our UUAMP 
members. Helping ensure our database is keeping track of 
these dates and coming up with a way to celebrate. 

à Hiring Guide: Help re-write the hiring guide using new UUA 
guidelines. 

à Regionaliza on: Help organize all UUAMP members into local 
regional groups and help them connect.   



Notes 



Who I Met 


